Toronto Central LHIN

250 Dundas Street West, Suite 305
Toronto, ON M5T 225

Tel: 416 217-3820 « Fax: 416 9210117
Toll Free: 1 866 383-5446
www.torontocentrallhin.on.ca

April 11, 2019

Dr. Kevin Smith

Chief Executive Officer

University Health Network

190 Elizabeth Street, RFEB 15-415
Toronto, ON M5G 2C4

Dear Dr. Smith,
Please find enclosed the fully executed 2019-20 Hospital Service Accountability Agreement (HSAA).

You will notice that, unlike previous years, the HSAA has not been signed by the Board Chair of Toronto
Central LHIN. On March 28, 2019, the pan-LHIN Board passed a resolution delegating their authority to
sign off on Service Accountability Agreements (SAAs) to the LHIN CEO and one VP who has subject
matter expertise. In the case of Toronto Central LHIN, these signatories are Susan Fitzpatrick (CEO) and
Sheila Banks-Switzer (Vice President, Quality Performance and Accountability).

Thank you for your participation in the HSAA process. If you have any follow up questions, please do not
hesitate to contact me at (416) 217-3820 ext. 3223 or luicano.veta@tc.lhins.on.ca.

Sincerely,~
%
Luciano Veta ——
Manager, Contracts and Performance UN!VJE&!T;,E%EEA’&EBNE“NORK
Performance Management P
APR 16 2019
Enclosure .
PRESIDENT'S OFFICE
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HSAA AMENDING AGREEMENT

THIS AMENDING AGREEMENT (the “Agreement”) is made as of the 15t day of April, 2019

BETWEEN:

TORONTO CENTRAL LOCAL HEALTH INTEGRATION NETWORK

AND

(the “LHIN")

UNIVERSITY HEALTH NETWORK

(the “Hospital”)

WHEREAS the LHIN and the Hospital (together the “Parties”) entered into a hospital service
accountability agreement that took effect April 1, 2018 (the “HSAA”);

NOW THEREFORE in consideration of mutual promises and agreements contained in this
Agreement and other good and valuable consideration, the Parties agree as follows:

1.0

2.0

2.1
2.2

Definitions. Except as otherwise defined in this Agreement, all terms shall have the
meaning ascribed to them in the HSAA. References in this Agreement to the HSAA
mean the HSAA as amended and extended.

Amendments.

Agreed Amendments. The HSAA is amended as set out in this Article 2.

Amended Definitions.

The following terms have the fallowing meanings. . .

“Schedule” means any one of, and “Schedules” means any two or more as the
context requires, of the Schedules appended to this Agreement, including the following:
Schedule A:  Funding Allocation ;
Schedule B:  Reporting
Schedule C:  Indicators and Volumes

C.1. Performance Indicators

C.2. Service Volumes

C.3. LHIN Indicators and Volumes

C.4. PCOP Targeted Funding and Volumes

HSAA AMENDING AGREEMENT — 2018- 20 SCHEDULES




2.3
3.0

4.0

5.0

Term. This Agreement and the HSAA will terminate on March 31, 2020.

Effective Date. The amendments set out in Article 2 shall take effect on April 1, 2019.

All other terms of the HSAA shall remain in full force and effect.

Governing Law. This Agreement and the rights, obligations and relations of the
Parties will be governed by and construed in accordance with the laws of the Province
of Ontario and the federal laws of Canada applicable therein.

Counterparts. This Agreement may be executed in any number of counterparts, each
of which will be deemed an original, but all of which together will constitute one and

the same instrument.

THE BALANCE OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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6.0 Entire Agreement. This Agreement constitutes the entire agreement between the
Parties with respect to the subject matter contained in this Agreement and supersedes
all prior oral or written representations and agreements.

IN WITNESS WHEREOF the Parties have executed this Agreement on the dates
set out below.

TORONTO CENTRAL LOCAL HEALTH INTEGRATION NETWORK

Ty g1/ 32019

Sheila Banks-Switzer DATE
Vice-President
Quality Performance and Accountability’

And by:
A > = (2 K77
(‘_ // DATé‘/

Susan Fitzpatrick, CEO

UNIVERSITY HEALTH NETWORK

L2 ’
ZC{ Mon (4

; DATE

Brian Porter, Chair
And by: <

%Mn—// éro MW Q?/%/ﬁ

DATE

Dr. Kevin Smith, CEO
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Hospital Service Accountability Agreements

Facility # | 947 |

Hospital Name: University Health Network

Hospital Legal Name: University Health Network

2019-2020 Schedule A Funding Allocation

2019-2020

[1] Estimated Funding Allocation

Section 1: FUNDING SUMMARY

LHIN FUNDING

[2] Base

LHIN Global Allocation (Includes Sec. 3) $434,552,639
Health System Funding Reform: HBAM Funding $363,549,768
Health System Funding Reform: QBP Funding (Sec. 2) $50,854,128
Post Construction Operating Plan (PCOP) $283,100 [2] Incremental/One-Time
Wait Time Strategy Services ("WTS") (Sec. 3) $16,183,271 $0
Provincial Program Services ("PPS") (Sec. 4 ) $172,142,775 $1,112,500
Other Non-HSFR Funding (Sec. 5) $25,651,512 $48,182,395

Sub-Total LHIN Funding $1,063,217,194 $49,294,895

NON-LHIN FUNDING

[3] Cancer Care Ontario and the Ontario Renal Network $192,294,864
Recoveries and Misc. Revenue $270,207,084
Amortization of Grants/Donations Equipment $13,805,171
OHIP Revenue and Patient Revenue from Other Payors $213,794,739
Differential & Copayment Revenue $3,970,600

Sub-Total Non-LHIN Funding

$694,072,458




Hospital Service Accountability Agreements
: Facility #: | 947 |

Hospital Name: University Health Network

Hospital Legal Name: University Health Network

2019-2020 Schedule A Funding Allocation

2019-2020

[1] Estimated Funding Allocation

Section 2: HSFR - Quality-Based Procedures Volume [4]1 Allocation
Acute Inpatient Stroke Hemorrhage 121 $1,618,289
Acute Inpatient Stroke Ischemic or Unspecified 321 $4,728,381
Acute Inpatient Stroke Transient Ischemic Attack (TIA) 57 $197,792
Stroke Endovascular Treatment (EVT) 98 $2,904,034
Hip Replacement BUNDLE (Unilateral) 478 $4,603,541
Knee Replacement BUNDLE (Unilateral) 631 $5,443,442
Acute Inpatient Primary Unilateral Hip Replacement nla $0
Rehabilitation Inpatient Primary Unlilateral Hip Replacement nl/a $0
Elective Hips - Outpatient Rehab for Primary Hip Replacement n/a $0
Acute Inpatient Primary Unilateral Knee Replacement n/a $0
Rehabilitation Inpatient Primary Unlilateral Knee Reptacement nia $0
Elective Knees - Outpatient Rehab for Primary Knee Replacement n/a $0
Acute Inpatient Primary Bilateral Joint Replacement (Hip/Knee) 43 $485,564
Rehab Inpatient Primary Bilateral Hip/Knee Replacement 39 $200,483
Rehab Outpatient Primary Bilateral Hip/Knee Replacement 0 $0
Acute Inpatient Hip Fracture 234 $3,462,808
Knee Arthroscopy 1,083 $1,503,843
Acute Inpatient Congestive Heart Failure 1,018 $10,050,311
Acute Inpatient Chronic Obstructive Puimonary Disease 499 $3,668,407
Acute Inpatient Pneumonia 533 $3,449,491
Acute Inpatient Non-Cardiac Vascular Aortic Aneurysm excluding Advanced Pathway 108 $2,215,674
Acute Inpatient Non-Cardiac Vascular Lower Extremity Occlusive Disease 85 $1,174,944
Acute Inpatient Tonsillectomy 1 $1,277
Unilateral Cataract Day Surgery $0
Retinal Disease 0 $0
Non-Routine and Bilateral Cataract Day Surgery 99 $31,921
Corneal Transplants 152 $181,227
Non-Emergent Spine (Non-Instrumented - Day Surgery) 149 $424,955
Non-Emergent Spine (Non-Instrumented - Inpatient Surgery) 93 $468,667
Non-Emergent Spine (Instrumented - Inpatient Surgery) 230 $2,789,730
Shoulder (Arthroplasties) 35 $250,777
Shoulder (Reverse Arthroplasties) 44 $547,280
Shoulder (Repairs) 133 $408,009
Shoulder (Other} 17 $43,282
Sub-Total Quality Based Procedure Funding 6,301 - $50,854,128




Hospital Service Accountability Agreements
Facility # | 947 |

Hospital Name: University Health Network

Hospital Legal Name: University Health Network

2019-2020 Schedule A Funding Allocation

2019-2020

[1] Estimated Funding Allocation

Section 3: Wait Time Strategy Services ("WTS") [2] Base [2] Incremental Base
General Surgery $0 $0
Pediatric Surgery $0 $0
Hip & Knee Replacement - Revisions $647,571 $0
Magnetic Resonance Imaging (MRI) $10,633,600 $0
Ontario Breast Screening Magnetic Resonance Imaging (OBSP MRI) $142,600 $0
Computed Tomography (CT) $4,759,500 $0
Sub-Total Wait Time Strategy Services Funding $16,183,271 $0
Section 4: Provincial Priority Program Services ("PPS") [2] Base {2] Incremental/One-Time
Cardiac Surgery $26,449,826 $0
Other Cardiac Services $35,565,141 $0
Organ Transplantation $45,988,064 $0
Neurosciences $16,123,295 $0
Bariatric Services $7,146,530 $0
Congenital Visits, Cardiac Inpatient Admissions & High Risk, PTE, Advanced EVAR $6,036,740 $0
LVAD, ECLS-Transplant & ARDS, Desensitization, Ex Vivo $24,555,880 $0
HLA Lab, Specialized Transplant Services for H!V Positive Patients $2,447,100 $0
Increased Capacity for Unscheduied Neurosurgical Services and Neurocriticall $545,000 $0
Epilepsy EMU and MEG $2,275,000 $0
Critical Care Strategy (L3 Vented Bed) $600,000 $0
Critical Care Bed Capacity $3,337,500 $1,112,500
Access to Specialists MSK Models of Care $294,299 $0
TAMS $778,400 $0
Sub-Total Provincial Priority Program Services Funding $172,142,775 $1,112,500

Section 5: Other Non-HSFR [2) Base [2] Incremental/One-Time
LHIN One-time payments $0 $39,350,853
MOH One-time payments $0 $8,831,542
LHIN/MOH Recoveries ($0)
Other Revenue from MOHLTC $24,343,516
Paymaster $1,307,997
Sub-Total Other Non-HSFR Funding $25,651,512 $48,182,395
Section 6: Other Funding
(Info. Only. Funding is already included in Sections 1-4 above) [2] Base [2] Incremental/One-Time
Grant in Lieu of Taxes (Inc. in Global Funding Allocation Sec. 1) $0 $185,250
[3] Ontario Renal Network Funding (Inc. in Cancer Care Ontario Funding Sec. 4) $0 $0
Sub-Total Other Funding $0 $185,250

made to service volumes and performance targets, as necessary.

[1] Estimated funding allocation. Where actual allocation of revenues may differ from estimated funding revenues, amendments may be

[2] Funding allocations are subject to change year over year.

[3] Funding provided by Cancer Care Ontario, not the LHIN.

the BOND policy.

[4]All QBP Funding is fully recoverable in accordance with Section 5.6 of the H-SAA. QBP Funding is not base funding for the purposes of




JesA |eosid

0202 Iudy 0¢
Joday seo1al9g abenbue] yosuaig p
020z 8unr o¢ lea |essiq
sjualwuajelg [eldueuly pajipny ¢
0c0¢ sunr og pug Jes )
020Z dunr L | L€ UdIeN 0} Lo Aienuer - pD
020z Asenuged /0 L€ I1squiedeq 0} L0 1eqoo0 — €0

610¢ JsquisAoN L0

0¢ Jequisidag 0} L0 IUdY — 2D

AiessooeN se bujuioday jejuswajddng pue suoday [4s Aiapend) [ejdsoH g

0202 Ael L€

L€ Yose o} 1.0 Aenuer — 4D

020z Aenuer ¢

LE Jaquianeq o} 1.0 J12goy0 — €0

610¢ 189020 LE

0¢ Jequisydeg 0} L0 [MdY — 2D

asuejeqd jeu] SIN 'L

sjuawaldinbay m:_to_gom_ w 9INPaYos 0Z0Z-6102Z
|

YIOM}SN Y)esH Ausieaiun aweN [eba [eydsonH

3}oMIeN YyesH Asiaaiun :aWep [endsoH

_ ve | # Auoed
sjuswdalby A)ijIgeIuUNo99Yy 921A19g [elidsSoH




Hospital Service Accountability Agreements

Facility #: 947 |
Hospital Name: University Health Network
Hospital Legal Name: University Health Network
Site Name: TOTAL ENTITY

2019-2020 Schedule C1 Performance Indicators

Part | - PATIENT EXPERIENCE: Access, Effective, Safe, Person-Centered

Performance
. M nt
*Performance Indicators e o o gmance Target Sy
2019-2020 2019-2020
g(;lt?e:gcenule Emergency Department (ED) length of stay for Non-Admitted High Acuity (CTAS HHII) Hours 76 <=84
90th Percentile Emergency Department (ED) length of stay for Non-Admitted Low Acuity (CTAS 1V-V)
Pati Hours 3.8 <=4
atients
Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for Hip Replacements Percent 90.0% >=00%
Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for Knee Replacements Percent 90.0% >=90%
Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for MRI Percent 38.0% >= 38%
Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for CT Scans Percent 52.0% >=40%
Readmissions to Own Fagility within 30 days for selected HBAM Inpatient Grouper (HIG) Conditions Percent 13.7% <=15%
Rate of Hospital Acquired Clostridium Difficile Infections Rate 0.00 <=0.42
Explanatory Indicators ara s
90th Percentile Time to Disposition Decision (Admitted Patients) Hours
Percent of Stroke/TIA Patients Admitted to a Stroke Unit During Their Inpatient Stay Percent
Hospital Standardized Mortality Ratio (HSMR) Ratio
Rate of Ventilator-Associated Pneumonia Rate
Central Line Infection Rate Rate
Rate of Hospita! Acquired Methicillin Resistant Staphylococcus Aureus Bacteremia Rate
Percent of Priority 2, 3, and 4 cases completed within Access targets for Cardiac By-Pass Surgery Percentage
Percent of Priority 2, 3, and 4 cases completed within Access targets for Cancer Surgery Percentage
Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for Cataract Surgery Percentage




Hbspital Service Accountability Agreements

Facility #: 947
Hospital Name: University Health Network
Hospital Legal Name: University Health Network
Site Name: TOTAL ENTITY

2019-2020 Schedule C1 Performance Indicators

[Part Il - ORGANIZATION HEALTH - EFFICIENCY, APPROPRIATELY RESOURCED, EMPLOYEE EXPERIENCE, GOVERNANCE _
. Performance
* A easurement  pgrformance Target Standard
Performance Indicators e g
2019-2020 2019-2020
Current Ratio (Consolidated - All Sector Codes and fund types) Ratio 0.80 0.8-2.0
Total Margin (Consolidated - All Sector Codes and fund types) Percentage 0.00% >=0%
Explanatory Indicators “‘“l‘,’:l’t"“’“'
Total Margin (Hospital Sector Only) Percentage
Adjusted Working Funds/ Total Revenue % Percentage
Part lll - SYSTEM PERSPECTIVE: Integration, Community Engagement, eHealth
Performance
* : Measurement  performance Target Standard
Performance Indicators it e d el =
2019-2020 2019-2020
Alternate Level of Care (ALC) Rate Percentage 10.39% <=12.02%
Explanatory Indicators ey
Percentage of Acute Alternate Level of Care (ALC) Days (Closed Cases) Percentage
Repeat Unscheduled Emergency Visits Within 30 Days For Mental Health Conditions Percentage
Repeat Unscheduled Emergency Visits Within 30 Days For Substance Abuse Conditions Percentage
Part IV - LHIN Specific Indicators and Performance targets: See Schedule C3
Targets for future years of the Agreement will be set during the Annual Refresh process.
“Refer to 2019-2020 H-SAA Indicator Technical Specification for further details.




Hospital Service Accountability Agreements

Facility #: 947 |
Hospital Name: University Health Network
Hospital Legal Name: University Health Network

2019-2020 Schedule C2 Service Volumes

Measurement Unit Performance Target Performance Standard
2019-2020 2019-2020
\Clinical Activity and Patient Services

Ambulatory Care Visits 1,116,970 >= 1,049,952
Complex Continuing Care Weighted Patient Days 68,426 >= 62,952
Day Surgery Weighted Cases 7,358 >= 6,769
Elderly Capital Assistance Program (ELDCAP) Patient Days
Emergency Department Weighted Cases 6,223 >= 5,725
Emergency Department and Urgent Care Visits 124,950 >= 106,208
Inpatient Mental Health Patient Days 11,144 >= 10,475
Inpatient Rehabilitation Days Patient Days 70,826 >= 66,576
Inpatient Rehabilitation Weighted Cases Weighted Cases 3,443 >=2,927
Total Inpatient Acute Woeighted Cases 87,937 >= 85,299
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