University Health Network
Policy & Procedure Manual

UHN Safety Services: Workplace Violence & Domestic
Violence Prevention

1. Policy

University Health Network (UHN) is committed to a safe and respectful workplace, and
takes all reasonable precautions under the circumstances to protect all persons,
including staff (employees, physicians, learners, volunteers, and contractors), patients,
and visitors from workplace violence and domestic violence that may occur in the
workplace. This policy is aligned with UHN’s Purpose, Values and Principles (PVP).

This policy must be read in conjunction with Occupational Health & Safety policy
6.10.001.

For incidents or concerns related to harassment, incivility, or discrimination, refer to
Fostering Respect in the Workplace policy 2.50.005.

UHN ensures that this policy and the supporting Workplace Violence and Domestic
Violence Prevention Program (PRGM6.30.004) are implemented and maintained.

UHN ensures that all staff have the appropriate information and instruction to be
knowledgeable about the actions required when faced with the risk of violence while at
work.

Managers/supervisors must adhere to this policy and the Workplace Violence and
Domestic Violence Prevention Program (PRGM6.30.004). They are responsible for
ensuring that staff follow the respective measures and procedures related to workplace
violence and have the information they need to protect staff and other persons.

All staff must work in compliance with this policy and the Workplace Violence and
Domestic Violence Prevention Program (PRGM®6.30.004). Staff are encouraged to raise
any concern(s) with management representatives regarding potential or actual threats,
or acts of workplace violence or domestic violence.

The safety of all persons takes precedence over the personal privacy of any one person
when there is reasonable evidence to believe they pose an actual or a potential threat of
violence towards others.

Management will respond to all incidents and complaints of workplace violence or
domestic violence fairly and promptly, respecting the privacy of all concerned in
accordance with legislative requirements.
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1.1 Roles & Responsibilities
1.1.1 Employer
e Take every precaution reasonable under the circumstances to protect all
persons at UHN from workplace violence and domestic violence that may occur

in the workplace.

o Establish, maintain, and review, at least annually, a workplace violence and
domestic violence prevention policy and program.

e Ensure the policy is readily accessible to all staff by being made available
electronically in the workplace (e.g. posted on the corporate intranet).

¢ Implement measures and procedures to control risks, for summoning
immediate assistance, and reporting incidents.

e Develop and maintain processes by which incidents or complaints are
investigated.

e Provide information and instruction on this policy and the Workplace Violence
and Domestic Violence Prevention Program (PRGM6.30.004).

e Assess workplace violence risks that may arise from the nature of the
workplace, type of work, and conditions of work, considering the circumstances
specific to the workplace.

o Ensure staff who may experience workplace violence in the course of their
duties are provided with education and training on the policies, procedures, and
strategies to prevent and manage workplace violence and domestic violence.

e Provide any necessary equipment, protective devices, or personal protective
clothing for protection against workplace violence.

e Ensure ongoing compliance with the measures and procedures developed and
maintained for workplace violence and domestic violence.

¢ Provide pertinent personal information to staff about any person who has a
history of violent behaviour, if staff could reasonably be expected to encounter
that person in the course of their work.

1.1.2 Managers/Supervisors

e Take every precaution reasonable in the circumstances to protect all persons at
UHN from workplace violence and domestic violence.
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e Ensure that staff are familiar with and consistently comply with this policy and
the Workplace Violence and Domestic Violence Prevention Program
(PRGM®6.30.004).

e Ensure staff are aware of all control measures implemented to minimize the
risks of workplace violence in their work environment.

¢ Regularly monitor adherence with workplace violence policies and programs
within their unit/department and take corrective actions where necessary.

e Conduct and/or contribute to a risk assessment for workplace violence for their
specific unit/department, as required, and ensure that identified risks are
appropriately addressed.

o Ensure that staff understand their responsibilities relating to initiating a
behavioural safety alert (BSA) and behavioural safety plan (BSP), where
appropriate, in response to behaviours that may indicate a risk of violence
associated with patients and/or their associated visitors.

e Ensure that staff are informed of any persons with a known history of violence if
staff are likely to encounter the person during the course of their work.

e Collaborate with the appropriate workplace partners to develop safety plans
(e.g. BSPs, staff safety plans) and security alerts, where necessary.

e Ensure that staff attend and actively participate in all appropriate workplace
violence education and training, and reinforce the application of learned
practice in daily operations.

e Ensure that staff are aware of means available to summon immediate
assistance when a violent incident or threat arises.

o Respond promptly and appropriately to all reported incidents and concerns
related to workplace violence or domestic violence.

e Ensure that incidents and concerns related to workplace violence are
investigated in collaboration with the appropriate workplace partners and
develop strategies and actions to mitigate future risk.

e Ensure that support is made available to staff who may be exposed or have
been exposed to potential threats or actual acts of violence.

1.1.3 Staff

e Be familiar with and comply with this policy and the supporting Workplace
Violence and Domestic Violence Prevention Program (PRGM6.30.004).
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e Actively participate in all required workplace violence prevention training and
related educational activities, and apply learned techniques and protocols while
at work.

o Clearly communicate any known risks of violence and any established
protective measures to other staff during handovers, patient transfers, huddles,
or interdepartmental communications.

o Initiate a BSA and, if needed, a BSP, whenever a patient or associated visitor
exhibits behaviours associated with a potential risk of violence.

o Properly use and wear any equipment, protective devices, or personal
protective clothing provided for protection against workplace violence.

Note: Never remove, modify, or make ineffective any required protective
device.

e Promptly report incidents and near misses, as well as hazards and conditions
related to workplace violence or domestic violence to their manager/supervisor
or another trusted management representative if there is reason to believe a
risk to health, safety and well-being exists.

Note: All reports are to be submitted using the online Safety Event Portal,
accessible via UHN intranet site.

o Cooperate in any investigations related to incidents or concerns of violence or
domestic violence and support post-incident follow up processes when
requested.

o Refrain from engaging in, contributing to, or condoning any form of workplace
violence.

e Maintain confidentiality regarding reported incidents and investigations, as
appropriate, to maintain the privacy of persons involved and the integrity of the
process.

¢ Understand and be prepared to exercise the right to refuse work where there is
reason to believe that workplace violence is likely to endanger their health and
safety, or that of another person.

Note: In healthcare settings, the right to refuse work is limited in certain
circumstances. Refer to the Work Refusal Procedure (PROC6.50.002)
for detailed guidance.
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1.1.4 Joint Health & Safety Committees (JHSCs)/Health & Safety
Representatives (HSRs)

e Collaborate with employer on the annual review of this policy and the
Workplace Violence and Domestic Violence Prevention Program
(PRGM®6.30.004), as needed.

¢ Review and provide input on workplace violence risk assessments and
reassessments.

e Analyze workplace violence incident statistics and trends to help identify
patterns, emerging risks, and areas for intervention, and recommend
appropriate preventive measures.

o Ensure workplace inspections include identification and assessment of actual or
potential workplace violence hazards.

¢ Make recommendations to the employer regarding controls, procedures, and
workplace modifications to reduce the risk of workplace violence.

e Provide input on the content and development of workplace violence prevention
training.

o Receive written notices of any workplace violence-related critical injuries,
fatalities, or other reportable incidents in accordance with legislative
requirements.

¢ Participate in investigations of critical injuries resulting from workplace violence,
when requested.

1.1.5 UHN Safety Services

e Support the development and implementation of this policy and the Workplace
Violence and Domestic Violence Prevention Program (PRGM6.30.004),
including related communications, training, and education initiatives.

e Support the workplace violence risk assessment process by providing
resources, skills, and expertise.

e Advise the applicable JHSC/HSR, if any, of the results of the workplace
violence risk assessment.

Note: If there is no JHSC/HSR at the site, advise workers of these results and
provide written copies of the assessment.
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e Support all workplace partners in managing conflict situations to prevent further
escalation.

¢ Participate in and support workplace violence and domestic violence
investigations and the development of staff safety plans, including identifying
appropriate corrective actions.

o Provide written notifications of incidents and injuries to the applicable JHSC/
HSR in accordance with legislative requirements and UHN’s policies and
procedures.

¢ Review incidents in conjunction with the applicable JHSC/HSR to identify and
recommend preventive measures.

¢ Report workplace violence-related critical injuries, fatalities, and other
prescribed incidents to the Ministry of Labour, Immigration, Training and Skills
Development (MLITSD) as required, and support all investigations.

1.1.6 Occupational Health Services

¢ Review and follow up on reported workplace violence incidents and report to
the Workplace Safety and Insurance Board (WSIB), where appropriate.

e Provide resources to staff who have been exposed to potential threats or actual
acts of violence to ensure they receive appropriate support (e.g. first aid,
counselling, peer support, etc.).

¢ Collaborate with workplace partners to develop supportive and safe return-to-
work plans, modified duties, and/or accommodations, when needed.

2. References

1. Occupational Health and Safety Act, R.S.0. 1990, Chapter 1, Part I11.0.1 Violence
and Harassment. Government of Ontario. Toronto, ON.

2. Personal Health Information Protection Act (PHIPA) 2004, Part V, 52. Government
of Ontario. Toronto, ON.

3. Health and Safety Guidelines: Workplace Violence and Harassment:
Understanding the Law. Updated: March 24, 2025, Ministry of Labour, Immigration,
Training and Skills Development. Toronto, ON.
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