


     

     

  
    

  
             

   
  

  
 

          
 

  

  
     

  
       

 

   
     

   
    

  
             

    

  
   

   
     

    
  

 

   
       

1.0 GENERAL BUSINESS ITEMS 

1.1 CALL TO ORDER 
Mr. Dean Connor, Chair, called the meeting to order at 4:00 PM, quorum was confirmed, and no conflicts of 
interest were declared. 
Mr. Connor advised of a change to the order of the Agenda items such that the Consent Agenda would be 
tabled at the end of the meeting. The UHN Board of Trustees (the “Board”) approved the meeting Agenda, 
as amended: 

Whereas the UHN Board of Trustees (the “Board”) has reviewed the Agenda for its meeting 
held on February 28, 2024; 

Be it resolved that the Board approves the Agenda for its meeting held on February 28, 
2024, as amended. 

2.0STANDING REPORTS 

2.1 CHAIR’S REPORT 
Mr. Connor provided a brief verbal report in supplement to the Chair’s Report pre-circulated in the meeting 
package. It was noted that recent discussions at the Governance and Nominating Committee were focused 
on Board succession planning and Board diversity, and two new trustees will be tabled for election to the 
Board on April 17. 

2.2 CEO AND EXECUTIVE MANAGEMENT REPORT 
The Chief Executive Officer’s (“CEO”) and Executive Management Report, inclusive of a summary of Q3 
Corporate Scorecard performance results, was pre-circulated in the meeting package. At the meeting, 
Dr. Kevin Smith, President & CEO, delivered a verbal report inclusive of an update on recent milestones 
achieved with respect to advancing the amalgamation with West Park Healthcare Centre and the status of 
pre-amalgamation deliverables set out in the Principles Statement. Dr. Smith also spoke to the Ministry of 
Health’s approval to construct the Toronto Western New Patient Tower. 

2.2.1Strategic Directions 
Dr. Smith led the Board in a comprehensive discussion regarding UHN’s vision and refreshed strategic 
directions, as pre-circulated in the meeting package. It was noted that UHN is in a unique position to 
offer system solutions to top healthcare challenges, and to apply them at scale for local, national, and 
international impact. Discussion ensued and the Board provided Management with feedback on the 
vision and the refreshed strategic directions as set out in the following three pillars: 

• Transformative Experiences; 
• Solutions Beyond Boundaries; and 
• Alignment for Impact. 

Overall, there was strong support for the refreshed strategic directions and it was noted that they would 
be further discussed and finalized at the upcoming Board Retreat. 
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4.3 MEDICAL ADVISORY COMMITTEE 

4.3.1 Medical Advisory Committee Report 
Dr. Joseph Kim, Chair of the Medical Advisory Committee (“MAC”), provided an update on matters 
overseen by the Committee, as pre-circulated in the meeting package. The following was noted: 

• With respect to the surgical backlog, surgical activity levels continue to be well above pre-
pandemic activity levels and the backlog clear rate demonstrates that UHN is completing more 
surgeries than are being added to the waitlist. 

• A new Safety Event Reporting Dashboard for medical leadership was launched in January. 
This dashboard provides situational awareness and empowers teams to proactively address 
patient safety events by aggregating safety event data across organizational, site and clinic/unit 
levels. 

• A new Patient Disposition Policy has been developed, which replaces the Consultation and 
Admission from the Emergency Department (“ED”) Policy. This new policy outlines governing 
principles on ED admissions/referrals, expectations for Consulting Services to the ED, 
admission/discharge from Critical Care, inter-specialty transfers and patient repatriation to 
UHN. 

4.4 FINANCE AND AUDIT COMMITTEE 

4.4.1Chief Financial Officer’s Report 
Mr. Stu Kedwell, Chair, Finance and Audit Committee, and Ms. Darlene Dasent, Executive Vice 
President & Chief Financial Officer, provided an update on matters overseen by the Committee, as 
pre-circulated in the meeting package. The following was noted: 

• The new SAP S/4HANA (Finance System) and SAP Ariba (Procurement and Supply Chain 
System) successfully went live across UHN on December 4. 

• Q3 financial results indicate a deficit of $94.1 M largely due to compensation increases that 
have not yet been reimbursed by the Province associated with the repeal of Bill 124, as well as 
inflationary pressures. Compensation-related reimbursement has since been confirmed by the 
Ministry of Health; this funding should help UHN to balance operations by year end. 

• UHN has significantly increased volumes in certain areas to address delays resulting from the 
pandemic. Funding announcements for the 2024/25 fiscal year are not expected until late 
spring, and in the absence of further direction, UHN plans to return to pre-pandemic funded 
levels to develop a balanced budget in 2024/25. 

4.4.2 2024/25 Internal Audit Plan 
Ms. Dasent presented the 2024/25 Internal Audit Plan, as pre-circulated in the meeting package. It 
was noted that KPMG had worked closely with Management, including conducting interviews with the 
leadership team to determine the scope of the audit plan, which includes: 

• Payroll (standing audit); 
• Medical equipment maintenance and renewal; 
• Staff wellness and burnout; 
• Alternative care providers; 
• Board governance – follow-up review; and 
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Kevin Smith 
Secretary, UHN Board of Trustees 

• Epic savings opportunities. 

The Board approved the 2024/25 Internal Audit Plan, as presented: 

Whereas the Finance and Audit Committee has reviewed and approved the 2024/25 Internal 
Audit Plan, inclusive of the audit scope and key considerations therein, and recommends 
approval by the UHN Board of Trustees (the “Board”); 

Be it resolved that the Board approves the 2024/25 Internal Audit Plan, as presented. 

5.0 CONSENT AGENDA 

Mr. Connor pulled the draft minutes for the November 28, 2023 meeting of the Board from the Consent 
Agenda and tabled a minor change for approval. The Board approved the minutes of its November 28, 2023 
meeting, as amended: 

Whereas the UHN Board of Trustees (the “Board”) has reviewed the minutes of its meeting 
taking place on November 28, 2023; 

Be it resolved that the Board approves the minutes of its meeting taking place on November 
28, 2023, as amended. 

The Board approved the Consent Agenda items, as pre-circulated in the meeting package, by unanimous 
consent: 

Whereas the UHN Board of Trustees (the “Board”) has reviewed the items presented in the 
Consent Agenda for its meeting of February 28, 2024; 

Be it resolved that the Board approves the items presented in the Consent Agenda for its 
meeting of February 28, 2024 by unanimous consent. 

The items approved by the Board as part of the Consent Agenda are attached hereto as Schedule A and 
form part of these Minutes. 

6.0 OTHER BUSINESS 

4.1 IN-CAMERA MEETING 
The Board engaged in an in-camera session. 

4.2 NEXT MEETING 
The next meeting is scheduled for Wednesday April 17, 2024 at 10:00 AM. 

4.3 ADJOURNMENT 
There being no further business, the meeting was adjourned at 6:15 PM. 

Dean Connor 
Chair, UHN Board of Trustees 
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