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2.2 CONSENT AGENDA 
The Board approved the Consent Agenda items, as pre-circulated in the meeting package, by unanimous 
consent:  

Whereas the UHN Board of Trustees (the “Board”) has reviewed the items presented 
in the Consent Agenda for its meeting of December 10, 2025;  
Be it resolved that the Board approves the items presented in the Consent Agenda 
for its meeting of December 10, 2025 by unanimous consent.  

The resolutions passed by the Committee as part of the Consent Agenda is attached hereto as Schedule 
A and forms part of these Minutes.  

3.0  CHAIR & CEO REPORTS 

3.1 CHAIR’S REPORT 
Mr. Connor welcomed two representatives of the RE-AIM Coalition, Ms. Christina Lee and Ms. Judy San, 
who were in attendance as observers.  
Mr. Connor advised that Dr. Alia Dharamsi’s term as President of the Medical Staff Association would be 
coming to an end on December 31, 2025 and that the incoming president, Dr. Sheila Riazi, would be 
assuming the role of ex-officio trustee effective January 1, 2026. Dr. Dharamsi was thanked for her 
service.  
Mr. Connor spoke to the provincial healthcare budget and ongoing funding constraints, as well as, 
advocacy efforts to support funding of the Canada Leads program. 
In closing, Mr. Connor reminded the Board that, for privacy and data security reasons, the use of AI 
Scribes is not permitted at Board or Members’ meetings.  

3.2 CEO AND EXECUTIVE MANAGEMENT REPORTS 

3.2.1 Chief Executive Officer’s Report 
The Chief Executive Officer’s Report was pre-circulated in the meeting package. At the meeting, Dr. 
Kevin Smith, President & CEO, engaged the Board in discussion with respect to the topics covered 
in his report, including national and provincial healthcare policy changes, UHN clinical and 
operational performance at Q2, and progress against certain strategic initiatives.  

3.2.2 Enterprise Risk Management Report  
The standing Enterprise Management Risk (“ERM”) Report, including a summary of the current top 
risks by risk category, was pre-circulated in the meeting materials.  

Mr. Marc Toppings, VP & Chief Legal Officer, provided an overview of the report, emphasizing the 
successful reduction of workplace violence through data capture, specialized training and new staff 
onboarding, and the dyad co-lead leadership structure for Security services. It was noted that, given 
the significant improvement, this measure will continue to be closely monitored, but will likely be 
coming off of the list of top ten enterprise risks moving forward. 

3.2.3 Global Infectious Diseases Update 
Dr. Susy Hota, Division Head, Infectious Diseases and Medical Director, Infection Prevention and 
Control, provided the Board with an update on global infectious diseases, as pre-circulated in the 
meeting package. Dr. Hota spoke to current infectious disease threats, including antimicrobial 
resistance, climate-driven outbreaks, vaccine hesitancy, and the shortage of infectious disease 
specialists. It was also noted that UHN is a provincial centre for special pathogens. 
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4.0 COMMITTEE ITEMS 

4.1 QUALITY & SAFETY COMMITTEE REPORT  
Mr. Cornell Wright, Chair, Quality and Safety Committee, provided an update on matters overseen by the 
committee, as pre-circulated in the meeting package. Topics of discussion included safety culture, 
preventable harm rates, trend analysis of preventable deaths, and the implementation of early warning 
systems. 

4.2 MEDICAL ADVISORY COMMITTEE REPORT  
An update on matters overseen by the Medical Advisory Committee (“MAC”), was pre-circulated in the 
meeting package. Dr. Smith spoke to the upcoming MAC retreat, which will focus on opportunities and 
challenges related to improving Escalation of Care. 

4.3 HUMAN RESOURCES COMMITTEE  

4.3.1 Human Resources Committee Report 
Ms. Pam Warren, Chair, Human Resources Committee, provided the Board with an update on matters 
overseen by the committee. Discussion was focused on the UHN Engagement Survey. 

4.3.2 UHN Engagement Survey – 2025 Enterprise Results 
Mr. Mark Spencer, EVP, People & Culture, provided the Board with an overview of the results of the 
2025 UHN Engagement Survey, as pre-circulated in the meeting package. 

 

It was noted that the survey had a participation rate of 57%. UHN’s engagement score and Net 
Promoter Score (“NPS”) exceeded certain healthcare benchmarks, with particular strengths in co-
worker relationships, inclusion, and patient-centred values. Areas for improvement include recognition, 
manager relationships, and career development. Looking ahead, Management will launch an 
enterprise recognition strategy, strengthen people leadership capability, and accelerate career growth 
initiatives. 

4.4 FINANCE AND AUDIT COMMITTEE 

4.4.1  Finance and Audit Committee Report  
Mr. Stu Kedwell, Chair, Finance and Audit Committee, provided an update on matters overseen 
by the committee. Mr. Kedwell spoke to the financial outlook for 2025/26 and operating and capital 
budget planning for 2026/27. 

4.4.2 Chief Financial Officer’s Report 
The Chief Financial Officer’s Report was pre-circulated in the meeting package. No discussion was 
raised at the meeting.   

4.4.3 Operating and Capital Plan Approach 2026/27 
Ms. Darlene Dasent, Executive Vice President & Chief Financial Officer, provided an overview of the 
approach to the Operating and Capital Plans for fiscal year 2026/27, as pre-circulated in the meeting 
package. Discussion ensued as to the key revenue and cost assumptions underlying the approach. It 
was noted that UHN will continue to advocate with the MOH, while commencing the operational and 
capital planning processes for 2026/27. Once MOH funding for fiscal 2026/27 funding is confirmed, 
Management will finalize the assumptions and approach, and will update risks and mitigation plans.    
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The Board approved the approach to the 2026/27 Operating and Capital Plans, as presented: 

Whereas the Finance and Audit Committee has reviewed and approved the preliminary 
assumptions for and approach to the 2026/27 Operating and Capital Plans, and 
recommends approval of same by the UHN Board of Trustees (the “Board”);   
And whereas the assumptions and approach are subject to change based on the annual 
planning process with the Ministry of Health, including the terms of the 2026/27 service 
accountability agreements;   
Be it resolved that the Board approves the preliminary assumptions for and approach to 
the 2026/27 Operating and Capital Plans, as presented.  

4.5 OTHER COMMITTEE REPORTS 

4.5.1  Education Committee 
Ms. Shirlee Sharkey, Chair, Education Committee, provided the Board with an update on matters 
overseen by the committee. Discussion was focused on the positive financial position of Michener, 
and ongoing efforts to align educational strategy with UHN’s overall goals, including new program 
development. 

4.5.2  Real Estate & Capital Strategy Committee 
Mr. Peter Menkes, Chair, Real Estate & Capital Strategy Committee, provided the Board with an 
update on matters overseen by the committee. Mr. Menkes provided updates on major capital 
projects, including Project Aspire, Proton Therapy Facility, West Park Reactivation Centre, and 522 
University Avenue. 

4.5.3  Research Committee 
Dr. Brad Wouters, EVP, Science & Research, provided the Board with an update on matters 
overseen by the Research Committee. Discussion was focused on the recruitment of clinician-
researchers, which is challenged by the current compensation models and the national research 
funding landscape, and programs in place to support recruitment.  

5.0  ITEMS IN FOCUS  

5.1 DATA AND ANALYTICS AT UHN 
Ms. Rebecca Repa, EVP, Clinical, Performance and Real Estate, Mr. Michael Caesar, Chief Data & 
Analytics Officer, provided the Board with an overview of Data and Analytics at UHN, as pre-circulated in 
the meeting package.  

It was noted that UHN’s Data & Analytics strategy aligns directly with the organizational priorities of 
transforming patient experience, enabling cross-boundary solutions, and improving operational impact.  
Further, UHN has rapidly advanced its data maturity, achieving HIMSS AMAM Level 6, becoming the first 
academic research hospital of its size in Canada to do so. This reflects strong progress in infrastructure, 
governance, and analytics capability.  
 

Looking ahead, significant modernization is underway, including enterprise data governance, scalable 
data infrastructure, a unified data platform, and investments in literacy and talent development. The 
foundation for an AI-ready hospital is being built, providing real-time insights, predictive models, 
advanced simulations, and integrated leadership dashboards that enables Board-to-bedside decision-
making. 
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6.0  OTHER BUSINESS 

6.1 NEXT MEETING 
The next meeting is scheduled for Wednesday February 25, 2025.  

6.2 ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:40 PM. 
 
 
 
 
Dean Connor   
Chair, UHN Board of Trustees 

 
 
 
Kevin Smith 
Secretary, UHN Board of Trustees 

  

 










