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Be it resolved that the Board approves the items presented in the Consent Agenda 
for its meeting of October 16, 2025 by unanimous consent. 

The resolutions passed by the Committee as part of the Consent Agenda is attached hereto as Schedule 
A and forms part of these Minutes.  

2.0  CHAIR & CEO REPORTS 

2.1 CHAIR’S REPORT 
Mr. Connor welcomed Dr. Michael O’Leary, the new Principal of the Michener Institute of Education at 
UHN. He also led the Board in a discussion related to the results of the 2025 Board effectiveness 
evaluation and ongoing Board succession planning, as pre-circulated in the meeting materials. 

2.2 MEDICAL ADVISORY COMMITTEE REPORT 
Dr. Joseph Kim, Chair of the Medical Advisory Committee (“MAC”), provided an update on matters 
overseen by the committee, as pre-circulated in the meeting package. Topics of discussion included the 
new Division of Pain Medicine and action plans in place to support the Emergency Department 
improvement plan. 

2.3 CEO AND EXECUTIVE MANAGEMENT REPORT. 

2.3.1 Chief Executive Officer’s Report 
The Chief Executive Officer’s Report was pre-circulated in the meeting package. Dr. Kevin Smith, 
President & CEO, provided the Board with an update on the Ontario healthcare landscape, including 
funding pressures, the expansion of primary care, and Ontario’s new fast-track access to 
breakthrough cancer drugs. Dr. Smith also led the Board in discussion related to key clinical 
performance indicators at Q1, with a focus on Emergency Department measures related to the 
improvement of wait times, length of stay, and ambulance offload times, which are system-wide 
challenges.  

2.3.2 Enterprise Risk Management Report  
The standing Enterprise Management Risk (“ERM”) Report, including a summary of the current top 
risks by risk category, was pre-circulated in the meeting materials. Dr. Smith provided an overview of 
the risk-in-focus, which was related to fraud prevention and controls. It was noted that while the 
present controls at UHN are strong, ongoing vigilance is required. Risks and controls related to drug 
diversion were also discussed.  

3.0  COMMITTEE ITEMS 

3.1 EDUCATION COMMITTEE REPORT 
Ms. Shirlee Sharkey, Chair, Education Committee, provided the Board with an update on matters 
overseen by the committee. Discussion was focused on the findings of the external review of UHN’s 
Education program and the high percentage of Michener graduates who find employment in their fields.  

3.2 QUALITY & SAFETY COMMITTEE REPORT  
Mr. Cornell Wright, Chair, Quality and Safety Committee, provided an update on matters overseen by the 
committee, as pre-circulated in the meeting package. Topics of discussion included progress against the 
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surgical backlog, the launch of the Safety Culture Survey, the upcoming Quality & Safety Summit, and 
the expansion of patient experience surveys to include outpatients. 

3.3 FINANCE AND AUDIT COMMITTEE 

3.3.1  Finance and Audit Committee Report  
Mr. Stu Kedwell, Chair, Finance and Audit Committee, provided an update on matters overseen 
by the committee, as pre-circulated in the meeting package. Mr. Kedwell spoke to the proactive 
strengthening of financial controls at UHN, including an external review, given recent instances of 
fraud in the broader public sector. Mr. Kedwell also cited the substantial levels of funding from UHN 
foundations in support of UHN’s clinical care, research, and capital projects.  

3.3.2  Chief Financial Officer’s Report 
Ms. Darlene Dasent, Executive Vice President & Chief Financial Officer, spoke to the CFO Report, 
as pre-circulated in the meeting package. Topics of focus included UHN’s deficit position for the 
period ending June 30, 2025 and projections for the next quarter. Ms. Dasent also addressed the 
Hospital Stabilization Plan of the Ministry of Health (“MOH”), which aims to address the health 
system’s financial instability. It was noted that UHN had submitted a balanced forecast for year-end, 
on the assumption that the MOH provides additional funding for the fiscal year. Mitigation plans have 
been developed, should this incremental funding not materialize.  

3.4 HUMAN RESOURCES COMMITTEE REPORT 
Mr. Mark Spencer, EVP People & Culture, provided the Board with an update on matters overseen by the 
Human Resources Committee. Discussion was focused on the new executive development program and 
leadership succession planning. The Board was advised that an enterprise-wide Staff Engagement 
Survey was completed in September, and that the results and associated action plan would be brought to 
the Board at its next meeting. Mr. Spencer also provided an update on the Human Resources Information 
System and Workforce Management project, noting that contract negotiations and scope refinement were 
underway. 

3.5 RESEARCH COMMITTEE REPORT 
Dr. Janet Rossant, Chair, Research Committee, provided the Board with an update on matters overseen 
by the committee. Discussion was focused on research funding implications arising from US policy 
changes and ongoing funding advocacy efforts with the government of Canada. Dr. Rossant also 
provided an update on the Canada Leads initiative. 

3.6 REAL ESTATE & CAPTIAL STRATEGY COMMITTEE REPORT 
Mr. Peter Menkes, Chair, Real Estate & Capital Strategy Committee, provided the Board with an update 
on matters overseen by the committee. Discussion was focused on the breadth and scope of UHN’s 
capital projects, and included updates on the Toronto Western Tower and 522 University projects.  

4.0  ITEMS IN FOCUS - RESEARCH 

4.1 RESEARCH AT UHN – OVERVIEW 
Dr. Brad Wouters, EVP Science & Research, provided a foundational overview of Research at UHN, as 
pre-circulated in the meeting package. It was noted that UHN’s research enterprise is among the best in 
the world, and has a unique competitive advantage as a ‘one-stop solutions shop’ for the discovery, 
validation, and implementation of novel healthcare solutions across virtually all major areas of global 
disease burden. The federal research support system has not kept pace with international peers and 
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UHN continues to launch major strategic research initiatives in areas such as talent, technology, and 
partnerships to sustain and grow its competitive strengths.  

4.2 COMMERCIALIZATION – BI-ANNUAL UPDATE 
Dr. Wouters provided the Board with an update on commercialization activities and financials as at Q1of 
2025/26, as pre-circulated in the meeting package. It was noted that UHN Commercialization has advanced 
key initiatives including new venture transactions, progress on its Commercialization Action Plan, 
and an evaluation of a possible strategic engagement to enhance AI, data, and digital capabilities.  

5.0  OTHER BUSINESS 

5.1 PRINCESS MARGARET CANCER FOUNDATION 
Ms. Miyo Yamashita, President & CEO, Princess Margaret Cancer Foundation, provided the Board with a 
preview of the Foundation’s fall fundraising campaign.  

5.2 IN-CAMERA MEETING 
The Board engaged in an in-camera meeting.  

5.3 NEXT MEETING 
The next meeting is scheduled for Wednesday December 10, 2025.  

5.4 ADJOURNMENT 
There being no further business, the meeting was adjourned at 3:00 PM. 
 
 
 
Dean Connor   
Chair, UHN Board of Trustees 

 
 
 
Kevin Smith 
Secretary, UHN Board of Trustees 

 
  

 










