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Meeting Minutes 
UHN Board of Trustees
Wednesday May 28, 2025 4:00 PM – 6:00 PM 
In Person: Princess Margaret Cancer Centre, 610 University Avenue, Main Floor Boardroom, 
Room 911, Toronto 
Video /Teleconference: Microsoft Teams Meeting  

Elected Trustees (Voting) Dean Connor (Chair)
Elizabeth Dowdeswell 
Janice Fukakusa 
Stu Kedwell 
Michael LeClair 
Kimberly Marshall 
Peter Menkes 
Lawrence Pentland 
Janet Rossant 

Lisa Robinson 
Shirlee Sharkey 
Peter Wallace  
Pamela Warren 
Jaime Watt 
Darryl White 
Cornell Wright 
Trevor Young 

Ex-officio (Non-Voting) Pam Hubley 
Joseph Kim  

Kevin Smith 

Regrets Alia Dharamsi 
Todd Halpern 

Ajay Virmani 

Special Standing Guests Janet Griffin 

Guests – Mohawk Medbuy Tony Di Emanuelle
Peter Longo 

Guests – UHN Hugh Amiel 
Michael Caesar 
Lucas Chartier 
Anil Chopra 
Darlene Dasent 
Doug Earle 
Marnie Escaf 
Tom Forbes 
Carolyn Gosse 
Brian Hodges 
Grace Ivo 
Kyla Kumar 

Aimee Langan 
Andrew Milligan 
Sarah Muttitt 
Jan Newton 
Julie Quenneville 
Rebecca Repa 
Mark Spencer  
Keith Stewart 
Kathryn Tinckam 
Marc Toppings 
Aristotle Voineskos 
Brad Wouters 

Recording Secretary Lisha Hibbins 
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1.0  GENERAL BUSINESS ITEMS 

1.1 CALL TO ORDER 
Mr. Dean Connor, Chair, called the meeting to order at 4:00 PM, quorum was confirmed, and no conflicts 
of interest were declared.  

The UHN Board of Trustees (the “Board”) approved the meeting Agenda, as presented: 

Whereas the UHN Board of Trustees (the “Board”) has reviewed the Agenda for its meeting 
held on May 28, 2025; 
Be it resolved that the Board approves the Agenda for its meeting held on May 28, 2025, 
as presented. 

1.2 CONSENT AGENDA 
The Board approved the Consent Agenda items, as pre-circulated in the meeting package, by unanimous 
consent:  

Whereas the UHN Board of Trustees (the “Board”) has reviewed the items presented in the 
Consent Agenda for its meeting of May 28, 2025; 

Be it resolved that the Board approves the items presented in the Consent Agenda for its 
meeting of May 28, 2025 by unanimous consent. 

The resolutions passed by the Board as part of the Consent Agenda are attached hereto as Schedule A 
and form part of these Minutes.  

2.0  CHAIR & CEO REPORTS 

2.1 CHAIR’S REPORT 
Mr. Connor provided the Board with a brief report and advised that the annual Board self-evaluation 
process, including a survey and meetings with individual trustees, would be launched in early June. 

2.2 NAVIGATING THE REALITY OF TARIFFS 
Representatives of Mohawk Medbuy, Mr. Tony Di Emanuelle, President & CEO, and Mr. Peter Longo, 
Chief Operating Officer, provided the Board with an overview of the procurement landscape within the 
context of new U.S. tariffs, and the evolving and projected impacts on hospitals in Ontario.  

2.3 CHIEF EXECUTIVE OFFICER & EXECUTIVE MANAGEMENT REPORT 
2.3.1 Chief Executive Officer’s (“CEO”) and Executive Management Report 

The Chief Executive Officer’s (“CEO”) and Executive Management Report, was pre-circulated in the 
meeting package. At the meeting, Dr. Kevin Smith, President & CEO, delivered a verbal report, with a 
focus on the geopolitical and financial landscapes, including operational and research funding 
challenges.  

2.3.2  Risk Management Report 
The standing Enterprise Management Risk (“ERM”) Report, including a summary of the current top 
risks by risk category, was pre-circulated in the meeting materials.  
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Mr. Marc Toppings, Vice President and Chief Legal Officer, provided highlights from the ERM Report 
with a year-end view of trends related to the top 10 enterprise risks. It was noted that human health 
resources is no longer a top 10 risk, and that there has been significant improvement in reducing 
workplace violence.  

Dr. Smith led discussion related to the risk-in-focus – shifts in policy and priorities by the U.S. 
administration. Impacts in the areas of tariffs/trade, research, cyber vulnerabilities, and disease 
management were discussed. The Board was also informed of new provincial procurement policies 
that restrict U.S. businesses from new procurements from government entities, including hospitals.  

2.3.3  Q4 2024/25 Corporate Scorecard Report 
Dr. Smith and Mr. Michael Caesar, Chief Data & Analytics Officer, provided an overview of the 2024/25 
Corporate Scorecard Q4 results, as pre-circulated in the meeting package, including a year-end review 
of performance trends across indicators. 

2.3.4  Professional Staff Credentialing at UHN - Overview 
Dr. Smith and Dr. Anil Chopra, Vice President, Medical Affairs, provided an overview of professional 
staff credentialing at UHN, as pre-circulated in the meeting package, including the credentialing 
process and related diligence, as well as, the Board’s role in the process.  

3.0  COMMITTEE ITEMS 

3.1 QUALITY & SAFETY COMMITTEE 

3.1.1  Standing Report 
Mr. Cornell Wright, Chair, Quality and Safety Committee, provided an update on matters overseen by 
the committee, as pre-circulated in the meeting package. Topics of discussion included performance 
against priority quality and safety indicators, serious safety event analysis, the prevention of hospital-
acquired infections, and UHN’s infectious diseases program.  

3.2 MEDICAL ADVISORY COMMITTEE 

3.2.1 Standing Report 
Dr. Joseph Kim, Chair of the Medical Advisory Committee (“MAC”), provided an update on matters 
overseen by the committee, as pre-circulated in the meeting package. Topics of discussion included 
progress against the surgical backlog, efforts to maximize utilization of Epic, and the development of 
a MAC dashboard focused on key quality and safety indicators. Trustees were also invited to attend 
an upcoming MAC retreat that will focus on Escalation of Care. 

3.3 FINANCE & AUDIT COMMITTEE 

4.3.1 Chief Financial Officer’s Report 
Mr. Stu Kedwell, Chair, Finance and Audit Committee, and Ms. Darlene Dasent, Executive Vice 
President & Chief Financial Officer, provided an update on matters overseen by the committee, as 
pre-circulated in the meeting package. Topics of focus included UHN’s preliminary financial position 
at 2024/25 Q4 and operating funding pressures continuing into fiscal year 2025/26.  
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3.4 REAL ESTATE & CAPITAL STRATEGY COMMITTEE 

3.4.1  Real Estate Master Plan – Progress Update 
Ms. Rebecca Repa, Executive Vice President, Clinical Performance and Real Estate, provided the 
Board with an update on UHN’s Master Plan, as pre-circulated in the meeting package. Discussion 
was focused on the evolution of space requirements since the plan’s inception based on changing 
demographics, forecasted volumes and bed requirements, and program growth. 

3.5 OTHER COMMITTEE UPDATES 
The Board received verbal updates on the work of the Human Resources Committee, Research 
Committee, and Education Committee, from the committee chairs – Ms. Pam Warren, Ms. Janet 
Rossant, and Ms. Shirlee Sharkey, respectively. 

4.0   OTHER BUSINESS 

4.1 IN-CAMERA MEETING 
The Board engaged in an in-camera meeting. 

4.2 NEXT MEETING 
The next meeting is scheduled for Tuesday June 24, 2025. 

4.3 ADJOURNMENT 
There being no further business, the meeting was adjourned at 6:00 PM. 

Dean Connor Kevin Smith 
Chair, UHN Board of Trustees Secretary, UHN Board of Trustees
















