
  

 
   

 
  

 
 

 
 

 
 

 
 
  
 

 
 

 
 

 

   
 

 
 

  
  

 
 

  

 
 
 

 
   

 
 

   

BOARD OF TRUSTEES MEETING 
Wednesday, May 19, 2021 at 12:00 noon

Microsoft Teams Meeting
Teleconference: 416-603-6338 Conference ID: 998424546# 

Elected Trustees (Voting)
Brian Porter, Chair 
Ross Baker 
Dean Connor 
Stu Kedwell 
Peter Menkes 
Lawrence Pentland 
Janet Rossant 
Mark Saunders 
Shirlee Sharkey 
Barbara Stymiest 
Ajay Virmani 
Peter Wallace 
Jaime Watt 
Cornell Wright 

Trustees Appointed by U of T Governing Council (Voting)
Trevor Young 

Ex Officio Trustees (Non-Voting)
Kevin Smith (Chief Executive Officer) 
Patricia Murphy (Chair of the Medical Advisory Committee) 
Mark Osten (President of the Medical Staff Association) 
Joy Richards (Chief Nursing Executive) 
Janice Fukakusa (Chair of the Princess Margaret Foundation Board) 
Raj Kothari (Chair of the Toronto General & Western Hospital Foundation Board) 

Regrets
Todd Halpern 
Cheryl Regehr 

Guests 
Marc Toppings, Vice President & Chief Legal Officer 

Recording Secretary
Grace Ivo 

Quorum – 40% of Voting Members or 7 Voting Members 
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1.0 Call to Order 

Mr. Brian Porter, Chair, called the meeting to order at 12:03 pm. No 
declarations of conflict of interest were declared and the meeting Agenda was 
approved, as circulated. 

2.0 Consent Agenda 

2.1 Approval of Meeting Minutes 

2.1.1 Independent Trustees – April 21, 2021 
Pre-circulated for members’ information were the minutes of the 
Independent Trustees meeting held on April 21, 2021. 

2.1.2 Human Resources Committee – April 14, 2021 
Pre-circulated for members’ information were the minutes of the Human 
Resources Committee meeting held on April 14, 2021. 

2.1.3 Finance & Audit Committee In-Camera – May 12, 2021 
Pre-circulated for members’ information were the draft minutes of the 
Finance & Audit Committee In-Camera meeting held on May 12, 2021. 

2.2 Approval of Minutes and Embedded Motions 

2.2.1 Governance and Nominating Committee (“GNC”) 
No minutes to approve. 

2.2.2 Research Committee 
Pre-circulated for members’ information were the minutes of the 
Research Committee meeting held on March 9, 2021. 

2.2.3 Human Resources Committee 
Pre-circulated for members’ information were the minutes of the Human 
Resources Committee meeting held on April 14, 2021. 

2.2.4 Michener Education Committee 
Pre-circulated for members’ information were the minutes of the 
Education Committee meeting held on February 10, 2021. 

2.2.5 Michener Board 
Pre-circulated for members’ information were the minutes of the 
Michener Board meeting held on February 10, 2021. 

2.2.6 Medical Advisory Committee (“MAC”) 
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acknowledged National Nursing Week and the Board expressed appreciation 
and gratitude for the significant and vital role of nurses in healthcare during the 
pandemic. Dr. Smith also provided an update on vaccination rates, COVID-19 
cases, and critical care capacity across the Province and at UHN. 

Dr. Kevin Smith also reported on UHN scientists recently recognized for their 
outstanding contributions through industry awards and appointments and the 
fact that UHN’s Behind the Breakthrough podcast had been nominated for the 
2021 Canadian Podcast Awards. 

On the digital front, the Board was informed of a widespread ransomware 
attack on a healthcare provider in the United States. The importance of 
ongoing vigilance related to cyber security was reiterated and it was noted that 
UHN’s Digital Team has identified a number of lessons learned from this 
incident that they are actively applying to HIS implementation plans. 

Dr. Smith also advised the Board on recent changes to Bill C-7: An Act to 
Amend the Criminal Code - Medical Assistance in Dying (MAiD). The Board 
was informed that UHN’s MAiD Team has been actively updating assessment 
forms, clinical processes, and policies to align with the legislation. 

4.1 Enterprise Risk Management Update (“ERM”) 

Pre-circulated for members’ information was a comprehensive ERM update. It 
was noted that the risk of focus in the report was the deferral of scheduled 
care. The ERM update was taken as read. 

4.2 New Board Agenda Template 

Pre-circulated for members’ information was a new Agenda template for 
meetings of the Board of Trustees in response to suggestions for improvement; 
Trustees were asked to review and provide any feedback. 

4.3 Update from Physician-in-Chief 

Dr. Kathryn Tinckam was introduced as the new Physician-in-Chief effective 
April 1, 2021. Dr. Tinckam provided a brief overview of her experiences and 
observations to-date noting the exemplary response of the Department of 
Medicine to the care of COVID-19 patients, representing continuous innovation 
across all academic domains in the department. Dr. Tinckam also provided an 
update on departmental planning, including quality assurance and 
improvement initiatives, human resources, and integrated, equitable quality 
care. 
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• Looking to the next fiscal year, the 2021/22 operating and capital plans 
were brought forward for Board review and approval. 

• Confirmation of funding for 2021/22 is still pending, thus the 2021/22 
operating plan will be updated once funding is confirmed and clarity around 
COVID-19 reimbursement continuance is received. 

• On April 30, 2021, UHN notified Plexxus of its intention to terminate the 
Master Services Agreement effective April 30, 2023. 

6.1 Approval of Minutes & Embedded Motions 

The following motions were brought forward from the May 12th meeting of the 
Finance and Audit Committee for approval by the Board of Trustees: 

a) SAP Optimization Update  
That the Board of Trustees authorize Management, under the oversight of 
the Finance & Audit Committee as appropriate, to enter into final contract 
negotiations with SAP and execute a contract for an annual value not to 
exceed and to proceed to engage a Systems Integrator through a 

b) Noventa Energy – Wastewater Thermal Energy Project Contract 
Amendments 
That the Board of Trustees approve the contract and non-competitive 
procurement of Noventa Wastewater Thermal Energy Services Agreement 
for TW in an amount not to exceed over 30 years. 

competitive bid process. 

c) Property Transfer – Princess Margaret Lodge 
That the Board of Trustees approve the purchase of the PM Lodge situated 
at 541-545 Jarvis Street for and subject to the 
restrictions identified. 

d) Operating Plan 2021/22 
That the Board of Trustees approve the 2021/22 Operating Plan, which 
Plan encompasses the Capital Plan, on a preliminary basis, subject to such 
Plan being finalized to reflect the impact of COVID-19 and pending 2021/22 
funding announcements from the Ministry of Health. 

e) Capital Plan (2021/22) 
That the Board of Trustees approve the Capital Plan, which is 
encompassed in the preliminary Operating Plan, subject to such Operating 
Plan being finalized to reflect the impact of COVID-19 and pending 2021/22 
funding announcements from the Ministry of Health. 
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The Chair agrees these meeting minutes are an accurate reflection of the 
meeting. 

Mr. Brian Porter 
Chair, Board of Trustees 

May 19, 2021 
Date 

University Health Network 
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