
Create a high 
performance culture

Attract and retain the 
best people

We

Improve access to 
care and satisfaction 

for our patients

Caring

Financially 
sustainable research 

enterprise

UHN is the 
premier 
research 

hospital in 
Canada

Academic

Enhance            
IPE / IPC

Make UHN safer for 
our patients

UHN is the leader in 
research for clinical 
practice and care 

delivery

Improve trainee 
satisfaction

Creative

Global Impact

Our Purpose

Exemplary Patient Care, Research and Education

Appropriate infrastructure 
budget to facilitate 

investments for innovation

Balanced budget and 
meet accountability 

commitments 

Leader in clinical, 
administrative and 

information integration in 
Ontario

Accountable

Enhance system partnerships to integrate 
care processes for our patients

Enhance organizational capacity 
through employee safety and wellness


